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ARTICLE 1. GENERAL PROVISIONS

1.1. These Regulations on Performance
Evaluation of the Board of Directors of EN+
GROUP IPJSC (hereinafter —the "Regulations")
establish the objectives, forms, principles of and
procedure for performance evaluation of the
Board of Directors of EN+ GROUP IPJSC
(hereinafter — the "Company™).

1.2. These Regulations are developed in
accordance with:

1.2.1. the Corporate Governance Code
recommended by the Bank of Russia for
application by listed joint-stock companies,
whose securities are admitted to organized
trading (Letter of the Central Bank of the
Russian Federation No. 06-52/2463 dated
April 10, 2014, "On the Corporate
Governance Code");

1.2.2. the Recommendations on Arranging and
Carrying Out Self-Assessment of the
Performance of the Board (Supervisory
Board) of a Public Joint-Stock Company
(Letter of the Central Bank of the Russian
Federation dated April 26, 2019 No. IN-06-
28/41);

1.2.3.the Recommendations on Consideration by
the Board of Directors (Supervisory Board)
of a public joint stock company of
environmental, social and corporate
governance factors (ESG factors), as well as
sustainable development issues (Letter from
the Central Bank of the Russian Federation
dated December 16, 2021  No.
IN-06-28/96);

1.2.4. the Company's Articles of Association;

1.2.5. Regulations on the Board of Directors of
the Company (hereinafter — the "Board").

1.2. The Regulations shall be approved,
amended and invalidated by a resolution of the
Board based on the proposal of the Nominations
Committee of the Board (hereinafter — the
"Nominations Committee").

ARTICLE 2. GOALS, OBJECTIVES AND
PRINCIPLES OF EVALUATION

CTATBHAA 1. OBIIME INOJIOKEHUSA

1.1 Hacrosimee Ilonmoxenue 00 omeHke
nestensHoctn  CoBeta nupexkropoB  MKITAO
«QH+ TPVYIl» (mamee — TIloso:keHue)
OTIpeneIIsieT LEIH, POPMBI, IPUHIMIIEL U IIOPAIOK
IpoBeneHusT OuneHKH gearenpHoctd Coera
mupekropoB MKITAO «OH+ T'PVII» (nanee —
OO011ecTBO).

1.2. ITonoxenue
COOTBETCTBUHU C:

paspaboTaHo B

1.2.1.KogekcoM KOpPHOPAaTUBHOTO YIIPaBJICHUS,
pekomeHgoBaHHOro bankom Poccun
MIPUMEHECHUIO AKLIMOHEPHBIMHU
oOliecTBaMu, IEHHbIE OyMarum KOTOPBIX
JOMYUICHBl K OPraHU30BaHHBIM TOpram
(ITucemo LenTpanpaOTO OaHKa
Poccutickoit @enepamuu ot 10.04.2014 No
06-52/2463 «O xoaekce KOPHMOPATHBHOTO
VIPaBICHUS);

1.2.2.PekoMeHaMsIMd 10 OpPTaHU3allUd U
NPOBEJICHUIO caMOOIIeHKH 3¢ dekTuBHOCTH
coBeTa OHWPEKTOPOB (HAOIIOAATEIHHOTO
coBeTa) B MYONMYHBIX  aKI[MOHEPHBIX
obmiectBax ([Tucemo llenTpanbHOoro Oanka
Poccuiickoii @enepauuu ot 26.04.2019 No
WH-06-28/41);

1.2.3.PekoMeHaIlUsIMU 110 Y4E€Ty COBETOM
JUPEKTOPOB (HAOIFOATEIHHBIM COBETOM)
MyOJMYHOTO  aKIMOHEpHOro  oOlrecTsa
(baKTopoB, CBS3aHHBIX C OKpY’XKaromlen
Cpeliol,  COUMAaNbHBIX  (AKTOpPOB |
(aKTOpOB KOPIIOPATUBHOIO  YIPABICHUS

(ESG-dakropoB), a TaKKe BOIPOCOB
YCTOWUYHBOIO pasBUTHS (ITucemo
HentpansHOro OaHKa Poccuiickoit
Oeneparyn oT 16.12.2021 No
WH-06-28/96);

1.2.4.YcraBom OO0I111eCTBA;

1.25.1lonoxkenuem o CoBeTe JIUPEKTOPOB

Oo6mectBa (nanee — COBET TUPEKTOPOB).

1.3. [TonoxxeHue yTBepKJaeTcs, U3MEHAETCS
W TPU3HACTCS YTPATHBIIUM CHIY PpEIICHUEM
CoBeTa qUpEKTOPOB MO NpeyiokeHnto Komurera
o HaszHaueHusM CoBeTa JUPEKTOPOB (majee —
Komurer no HazHaueHusm).

CTATbA 2. ILEJIN, 3AIAYHN n
INPUHLIMUIIBI ITPOBEJIEHUA OLIEHKN



Regulations on Performance Evaluation of the Board of Directors | [Tonoxenue 06 orerke nestensaocti CoBeTa TMPEKTOPOB

2.1. Performance Evaluation of the Board
(hereinafter — the "Evaluation™) is carried out for
the purpose of:

2.1.1. optimization and improvement of
efficiency of the work performed by the
Board and Committees of the Board
(hereinafter — "Committees™) as a result of
implementation of a structured and
transparent mechanism of the Evaluation;

2.1.2.increasing the level of trust and investment
interest in the Company.

2.2. The key objectives of the Evaluation are:

2.2.1.increasing the role of the Board in
successful development of the Company;

2.2.2.determining the optimality and balance of
the structure and composition of the Board
(and its Committees) to achieve the
Company's strategic goals and objectives;
developing an approach to formation of
future compositions of the Board for future
periods;

2.2.3.determining the efficiency of the work of
the members of the Board (teamwork,
personal involvement);

2.2.4.identifying factors that reduce the efficiency
of the work of the Board, as well as
formation of proposals for their elimination;

2.2.5.determining the need for professional
development of members of the Board.

2.3. The principles that the Evaluation is
based on are:

2.3.1.regularity — the Evaluation shall be
conducted on an annual basis in order to
compare current results with results as of
previous periods;

2.3.2.comprehensiveness — the Evaluation will
cover all fields and areas of the Board'
activities;

2.3.3.confidentiality — the information contained
in the report on the results of the Evaluation,

2.1. Hensmu MPOBEICHUS OIICHKH
nestenbHOCTH CoOBETa ITUPEKTOPOB (mamee —
OueHKa) SIBJISIOTCS:

2.1.1.onTuMu3anus " MOBBIIIEHHE
addextuBHOCTH  AestenbHOCTH  CoBeTa
nupektopoB U komuteroB  CoBera
nupekTopoB  (manee — Komurersl) B
pe3ynbraTe BHEJIPCHUS
CTPYKTYpPUPOBAHHOTO W MPO3PaYHOTO
Mexann3ma OLEHKH;

2.1.2.moBwblIeHUE YpOBHS JOBEpUS u

MHBECTUIIMOHHOTO MHTEepeca k O0mecTBy.

2.2. OCHOBHBIMH
O1IeHKH ABIISIIOTCA:

3aJadyaMiu IMPOBCACHUA

2.2.1.oBeimenne pomu CoBeTa JUPEKTOPOB B

JOCTI)KEHHH  [eMH  TI0  YCICITHOMY
pa3Butuio OOIIECTRa;
2.2.2.onpeneneHue ONITHMABHOCTH "

c0aJaHCUPOBAHHOCTH CTPYKTYPHI U COCTaBa
Cogerta mupekTopoB u ero KomuteToB mis
pelleHus CTpaTernyeckux Iieled M 3amady
OOmecTBa, BBIPaOOTKa  MOAXOMAa K
(hopMHUPOBaHHUIO cocTaBa Cosera
JUPEKTOPOB HA OyAyIUE MEPUOIBI;

2.2.3.onpenenenne  3PPEKTUBHOCTH  pabOTHI
yieHoB CoBeTa TUPEKTOPOB (CIAXKEHHOCTh
paboThl, IMYHOE yUacTue);

2.2.4.BeIABIIEHUE (hakTopOB, CHIDKAIOIINX
3¢ (HeKTUBHOCTH paloTHI Coseta
JUPEKTOPOB, a Takxke (HopMHUpOBaHUE

IIPEJIOKEHUN 110 UX YCTPAHEHUIO;

2.2.5.omnpenenenne MOTPEOHOCTH B IOBBIIICHHH

KBaJTU(UKAIU YJIEHOB Cosera
JIUPEKTOPOB.
2.3. [Ipunnunamu  npoBegeHust  OLEHKHU
SIBJISTFOTCS:

2.3.1.perynspHOCTh — MPOBOJUTCS €KETOJHO B
LEeNsIX CONOCTaBICHUS pe3yJlbTaTOB B
CPaBHEHMU C MPOIUIBIMHA IEPUOAAMU;

2.3.2.KOMIUTIEKCHOCTh — OXBaTBIBAET Bee chephl U

HaIpaBIICHUS JIEATENILHOCTH Cosera
JTIUPEKTOPOB;
2.3.3.koH(UACHIINATBHOCTb - CBEJICHMUS,

CoACpXKauecsa B  OTUCTC 00 wuTorax
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as well as in the documents on which it is
based, is information constituting trade
secret. Information on the results of the
Evaluation shall be provided to interested
parties in a generalised form;

2.3.4.effectiveness — based on the results of the
Evaluation, a set of measures aimed at
improving the efficiency of the Board' work
will be developed and implemented (in
accordance with the recommendations on
improving the performance of the Board
(Committees) / proposals (programmes)
prepared by the Nominations Committee);

2.3.5.reporting — the results of the Evaluation and
the status of implementation of the set of
measures based on its results will be
reported to the Nominations Committee and
the Board on an annual basis;

2.3.6.publicity — information on the key results of
the Evaluation will be included in the
Company's annual report.

ARTICLE 3. EVALUATION
PROCEDURE

3.1. The Evaluation will be carried out within
90 (ninety) days from the end of a reporting
financial year.

3.2.  The decision to carry out the Evaluation
shall be made by chairman of the Board based on
the Nominations Committee's recommendation
that shall include the timing of the Evaluation, the
list of necessary resources, the name of the
proposed external consultant and other relevant
information.

3.3.  The Evaluation shall be arranged by the
Nominations  Committee and  Corporate
Secretary.

3.4.  Corporate Secretary shall support the
Evaluation  procedure, including timely
preparation of materials for submission of
necessary issues for consideration to the
Nominations Committee, arrangement of
meetings, sending and collecting completed
questionnaires; summarisation of the results
obtained, preparation of a report on the results of

OneHkd, a TakkKe B JIOKYMEHTaX, Ha
KOTOPBIX OH OCHOBaH, OTHOCITCA K
uHpopmanuu, cocTaBIsIIOLICH
KOMMEPYECKYI0 TaiiHy, HHGpOpMaIHsi O
pesynbratax  ONEHKH  NpeCTaBIIsIeTCs
3aMHTEPECOBAHHBIM JINIIAM B 00OOIICHHOM
BHUJIC;

2.3.4.pe3ynbTaTUBHOCTh  —  TIO UTOTaM

npoBeacHus OICHKH pa3pabaThIBAcTCS H

peanu3yeTcst  KOMIUIEKC  MEpONpHUSTHH,
HampaBJICHHBIX Ha MOBBIILICHHE
3 pexTHBHOCTH paboThI Cosera
JUPEKTOPOB (B COOTBETCTBUU c
PEKOMEHIAIMSIMU 110 COBEPIICHCTBOBAHHUIO
JeSITebHOCTH Cosera TUPEKTOPOB
(KomuteToB) / TIPEITI0KEHUSIMHI
(mporpammamn), IIOATOTOBJICHHBIMHU

KomuTeToM 1o Ha3HAYECHUSIM);

2.3.5.0TueTHOCTS — pe3ynbTaThl ONEHKH U CTaTyC
peanu3alyd KOMIUIEKCA MEPOIPHUSITHH IO
UTOTaM €€  TPOBEACHUS  EKETOJHO
noBozsTes 1o Komurera 1o Ha3HAYCHHUAM U
CoBeTa TUPEKTOPOB;

2.3.6.my0nMuHOCTh — HHPOPMAIHSI 00 OCHOBHBIX
pe3yabTaTax MIPOBEACHHOU OueHkn
BKJIIOYAETCsI B TOA0BOM oTueT Ob1ecTna.

CTATbsA 3. MNOPSIAIOK TIPOBEJAEHUA
OLEHKHA
3.1. OueHka mnpoBoauTrcs B TedeHue 90

(meBstHOCTA) MHEH TOCTE OKOHYAHHUS OTYETHOTO
(huHAHCOBOTO ToJIa.

3.2. Pemienue o mnpoegeHuun — OueHKHU
MPUHUMAETCS rpeJiceiaTenem Cosera
JUPEKTOPOB HAa OCHOBAaHWUH PEKOMEHJIAIIUU

Komutera 1o HAa3HAa4YCHHUAM, KOTOpasd OOJIKHA

BKIIIOYAaTh  Cpoku  mpoBeaeHuss  OreHkw,
TpeOyeMble pPecypechl, KaHIWIATYPy BHEIIHETO
KOHCYJIbTaHTa M  JApyrue  HeoOXOoJuMbIe
MOJIOKCHUS.

3.3. IIposeaenme OrueHku o0OecHEYMBACTCS

Komurerom no HazHaueHussM 1 KoprnopatuBHbIM
CEKpeTapeM.

3.4.  KopmopaTtuBHsIii CEKpeTaphb
o0ecreunBaeT  CONPOBOXKJICHHE  IPOLETYpHI
OneHKH, BKIIOYasi CBOEBPEMEHHYIO TIOATOTOBKY
MaTepHajoB JJsl BBIHECEHHS HEOOXOAMMBIX
BOIIPOCOB Ha paccMoTpeHne Kommurera 110

Ha3HA4YCHUAM, OpraHu3ainuio BCTpPECY,
HampaBleHHE W cOOp 3aloJIHEHHBIX AaHKET,
00o0meHue MOJTyYEHHBIX pe3yabTaTOB,
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the Evaluation for submission to the Nominations
Committee and the Board.

ARTICLE 4. EVALUATION FORMS AND
PROCEDURES

41. INTERNAL EVALUATION (SELF-
ASSESSMENT)

4.1.1. Internal Evaluation (self-assessment) of
performance of the Board, members of the Board
and Committees of the Board shall be carried out
on an annual basis, except for the year during
which the Evaluation is carried out, by an
independent external organisation (consultant).

4.1.2. Internal Evaluation shall be carried out
by means of an anonymous questionnaire survey
of the members of the Board / Committees.

4.1.3. As decided by chairman of the Board
with regard to carrying out internal Evaluation,
corporate secretary shall:

4.1.3.1. prepare all necessary questionnaires for
the members of the Board (using the
standard questionnaire form provided in
Appendix 1) and post an electronic
guestionnaires on the directors' web
portal;

4.1.3.2.within a reasonable period, officially
inform each member of the Board /
Committees of the Evaluation and its
deadlines, e-mail to each member of the
Board / Committees the respective
guestionnaire / a link to the questionnaire
posted on the Board's web portal
(directors’ portal).

4.1.4. Questionnaires shall be filled out
anonymously. Members of the Board /
Committees will express their opinion on each of
the questionnaire questions and, if necessary,
may provide comments and recommendations.
Within 7 (seven) business days from the receipt
date of the questionnaires, they will then send
their completed questionnaires to corporate
secretary.

4.1.5. The results of the questionnaire will be
processed by corporate secretary through
calculating average values for all criteria and

dhopmupoBanne oruera 00 urorax OIEHKH IS
npencraBieHuss KoMuTeTy 1O Ha3zHaYeHUsSM U
CoBeTy OUPEKTOPOB.

CTATbsSI 4. ®OPMBbI U MNOPSJO0K
MPOBEJEHHWSA ONEHKHA

41. BHYTPEHHSA OLEHKA
(CAMOOILIEHKA)

4.1.1. Buyrpemnsas Ormenka (camMOOIICHKA)

nesitensHocTH  CoBeTa  JMPEKTOPOB, UIJIEHOB
Cogeta nmupektopoB U KomurteroB mpoBoauTcs
Ha €XXEroJIHOM OCHOBE, 32 UCKJIIOYCHHEM T'0Jia, B
kotopoM OTIeHKa MPOBOAUTCS HE3aBUCHMOM
BHEIIHEH opraHu3anuel (KOHCYJIbTaHTOM ).

4.1.2. Buaytpennss OueHka IPOBOAMUTCS IIyTeM
aHkeTHpoBaHusi wieHoB CoBera IUPEKTOPOB /
wieHOB KOMHTETOB Ha aHOHUMHOM OCHOBE.

413. B COOTBETCTBUHU v pelieHueM
npeacenaTess Cosera JUPEKTOPOB 0
[IPOBEACHUU BHYTPEHHEU OueHkun

KOPIOpaTUBHBIHN CeKpeTaph:

4.1.3.1. mOATOTaBIMBAET B HYKHOM KOJIMYECTBE
BCE HEOOXOOUMBbIE aHKETHl AJSl OIpoca
yienop  CoBeTa  JTUPEKTOPOB (c
UCTIOJIb30BaHHEM TUIOBBIX aHKeT,
npencrasieHHbIX B [Ipunoxenun Nel) u
pasMelaeT 3JIeKTPOHHYIO BEPCHUIO aHKET
Ha noptasie CoBeTa JUPEKTOPOB;

4.1.3.2. opunmaibHo  MHOOPMUPYET KaXKJIOTO
uyiieHa Cosera aupextopos / KomuteToB o
¢dakte mpoBeaeHus: OLEHKH, CPOKax ee

IIPOBEICHMUS, B pa3syMHbII CPOK
HampasnseT KaxiaoMmy wieHy Cosera
JTUPEKTOPOB / Komwurera

COOTBETCTBYIOIINE AHKETHI JIEKTPOHHOU
MOYTOH / HampaBJIIeT CCHUIKY Ha aHKETY,
pasmenieHHyl0 Ha BeO-moprane Cosera
TUPEKTOPOB (IMPEKTOPCKOM MOpTase).

4.1.4. AHKeTHl 3amOJHSIOTCS AaHOHUMHO, MpPH
sToM wiensl CoBeta aupekTopoB / KomureTroB
BBIPQXAIOT CBOE MHEHHE 10 KaXAOMYy W3

NpEaACTaBJICHHBIX BOIIPOCOB u, npu
HCO6XO,I[I/IMOCTI/I, MOT'YT JaBaTb KOMMCHTApUU U
PEKOMCHAAIINH. 3aTrem OHH HaIlpaBJIAOT

3aIOJIHEHHBIC aHKEThI B aJIpec KOPIOPATHBHOIO
cekperaps B TeueHue 7 (cemm) pabounx IHEH C
JAThl TIOJYYCHHSI UMHU aHKET.

4.1.5. OO6paboTka pe3yabTaTOB aHKETHPOBAHHS
OCYIIECTBIISIETCS. KOPIIOPATHBHBIM CEKpeTapeM
MOCPEJICTBOM BBIYMCICHHS CPEIHUX 3HAYCHUH
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analysing all comments and recommendations
received, in a manner that would reflect the entire
range of opinions expressed, on an anonimous
basis.

4.1.6. Upon completion of data processing,
corporate secretary will analyse the materials
generated as a result of processing questionnaire
data and highlight:

4.1.6.1. the strong points in the work performed
by the Board and Committees;

4.1.6.2. problematic areas in the work performed
by the Board and Committees;

4.1.6.3. the key areas requiring improvement and
development.

4.1.7. The areas having an average Evaluation
rating below 3 on a five-point scale shall be
considered the most problematic areas.

4.1.8. The results of work performed shall be
documented in a report on the results of
performance Evaluation of the Board, with
specification of the data collected using a
questionnaire and generalised conclusions
(hereinafter — the "Report™).

4.1.9. The Report shall include:

4.1.9.1. General information on the composition
of the Board - the quantitative
composition, the number and proportion
of independent directors in the
composition, the number of re-elected
members of the Board;

4.1.9.2. Information on availability of work plans
of the Board and its Committees, the
number and regularity of meetings of the
Board and its Committees, the ratio of in-
person and absentee meetings, the topics
of the issues under consideration;

4.1.9.3. Data on attendance of meetings of the
Board;

4.1.9.4. Information received by the corporate
secretary based on the results of the
analysis of materials specified in
paragraph 4.1.6 of these Regulations.

10 BCEM KPUTEPHUSIM U aHAJIM3a BCEX MOTYYSHHBIX
KOMMEHTapUEeB W  PEKOMEHJAIMH  TaKuM
o0pa3oM, YTOOBI 3TO OTPAXKAIO BECh CIEKTP
MHEHHH, HA aHOHUMHOMN OCHOBE.

4.1.6. Tlocne 3aBepiieHus 00pabOTKH JaHHBIX
KOPIIOPaTHBHBIA CEKpeTaph MPOBOJUT aHAM3
MaTepuajoB, MOJYYCHHBIX TMOCiIe 00paboTKU
pe3yIbTaTOB AHKETUPOBAHHUS, H BBIJCIISCT:

4.1.6.1. cunpHBle cTOpOHBI B padore CoBera
IupekTopoB U KomureTos;

4.1.6.2. mpobnemusie obnactu B pabore CoBeTa
nupekTopoB U KomuTeTos;

4.1.6.3. OCHOBHBIC HampaBJICHUs, TpeOyroIUe
COBEPIICHCTBOBAHUS U Pa3BUTHSL.

4.1.7. HaumbGonee mpoOIEeMHBIMU OOIACTIMH
MIPU3HAIOTCS T€ KPUTEPHUH, IO KOTOPBIM CPETHUI
O6amn  OuneHkw  okasaics HIDKE 3 1mpH
HCHOJB30BAHUH IIATHOAIUIFHOM mKaiabl OIEHKH.

4.1.8. Pesymprarel  TPOBENEHHOH  padOTHI
o(hOpMIISIIOTCS B BHJE OT4ETa O pe3yibTaTax
Ouenku paborel CoBera  JIUPEKTOPOB ¢
yYKa3aHHEM pe3yJbTaTOB aHKCTHPOBAHUS U
00001IeHHBIX BBIBOIOB (asice — OT4er).

4.1.9. B Ortuer BKIIIOYaETCS:

4.1.9.1. O6mas nadopmanus o cocraBe CoBeTa
JIUPEKTOPOB — KOJMYECTBCHHBIH COCTaB,
KOJMYECTBO M JOJS  HE3aBHUCHMBIX
JUPEKTOPOB B COCTaBe, KOJUYECTBO
NOBTOPHO M30paHHBIX wWieHoB Coera
JTIUPEKTOPOB;

4.1.9.2. Madopmanus o HaJIHIUH TUTAHOB PabOTHI
Cosera aupekropoB u ero Kommureros,
KOJIMYECTBE M PETYISIPHOCTH 3aceJaHui
Coera aupekropoB u ero Kommureros,

COOTHOLICHMH  OYHBIX W  3a0YHBIX
3acelaHuii, TEeMaTHKE pPacCMaTPUBAEMBIX
BOIIPOCOB;

4.1.9.3. JlanHble O TOCEIIAEMOCTH 3aCEIaHMi
CoBeTa TUPEKTOPOB;

4.1.9.4. Undopmanus, MoJTy4eHHast
KOPIIOPaTHBHBIM CeKpeTapeM o
pe3yiabpTaTaM ~ aHalu3a ~ MaTepUalioB,

ykazaHHasi B myHKTe 4.1.6 HacTOsIIEero
[Tonoxenus.
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4.2. EXTERNAL EVALUATION

4.2.1. At least once every three years, the
Company may engage an external consultant
(hereinafter — the "Consultant") for carrying out
an independent performance Evaluation of the
Board and Committees.

4.2.2. For performance Evaluation of the
Board, members of the Board and Committees,
the Consultant may use its own methodology that
must be approved by chairman of the Board and
chairman of the Nominations Committee.

4.2.3. The Consultant shall prepare a Report on
the results of its work.

ARTICLE 5. CONSIDERATION
RESULTS AND DISCLOSURE
EVALUATION INFORMATION

OF
OF

5.1.  The report will be reviewed at a meeting
of the Nominations Committee, at which relevant
recommendations to the Board shall be made.

52. As agreed with chairman of the
Nominations Committee, representatives of the
Consultant who has conducted the external
Evaluation may be invited to the meeting of the
Nominations Committee.

5.3. Based on the results of the Nominations
Committee's consideration of the Evaluation
results, the Nominations Committee shall
formulate proposals (programmes) aimed at
improving the performance of the Board /
Committees, implementation of which is
monitored by the Nominations Committee.

54. Following the results of the
consideration, all materials shall be submitted to
chairman of the Board for review and making a
decision on the procedure and timing for their
further consideration at the meeting of the Board,
preferably in person. The form of the meeting
may be changed as decided by chairman of the
Board.

5.5.  Starting from the second year of the self-
assessment procedure, it shall be carried out in
two aspects: review of the results of the self-
assessment for the current period and comparing

4.2. BHELIHSSA OLIEHKA

4.2.1. He pexe omHoro pasa B TpH roja s
MIPOBEICHUS HE3aBUCUMOM OrneHkn
nestensHocTH CoBeta AupekTopoB u KomuteTo
OO0miecTBO  BIpaBe MPUBJICKATH BHEITHETO
KoHCyJbTaHTa (nanee — KoHcyabTaHT).

4.2.2. KoHCynbTaHT MOXeT MpOoBOAUTH OLEHKY
nesrenbHOCTH CoOBeTa  TMPEKTOPOB, WICHOB
Cosera  mupextopoB u  KommuretoB ¢
HCTONB30BaHUEM CBOCH METOIWKH, KOTOpasl B
00513aTENTbHOM ~ TMOPSIIKE  COTJIACOBBIBACTCS  C
npeacenarenneM  CoBera  JUPEKTOPOB |
npencenareieM Komurera o Ha3HAYECHUSIM.

4.23. Tlo wrtoram paborel KoncyneTant
rotoBut OTYeT.

CTATBbAS. PACCMOTPEHHUE
PE3YJIbTATOB n PACKPBITHE

NHOOPMAIIMN Ob OHEHKE

5.1. Ot4uer paccmaTpuBaeTcs Ha 3aceAaHUU
Komurera mo Ha3HA4YCHUAM, Ha KOTOpOM
JOJDKHBI OBITH YTBEPXKJICHBI COOTBETCTBYIOIIUE
pexomenaanuu CoBeTy AUPEKTOPOB.

5.2. Tlo cormacoBaHHi0 C TpeacenaTeieM
Komurera 1o HasHa4eHWsAM Ha 3acelJaHue
Komurera 110 Ha3HA4YCHUAM MOTyT 6BITL
NpUIrIaliCHbl NOPCACTAaBUTCIIN KOHCYJ'H)T&HTH,
MIPOBOJMBILETO BHEIIHIOW OLEHKY.

5.3.  Ilo wuroram paccmorpenuss Komurerom
10 Ha3Ha4YeHMsIM pe3ynbTatoB Onenku Komuter
[0 Ha3HA4YeHHWsM (OPMYIIUPYET TPETIOKEHUSI
(mporpamMMmebl), HaNpaBJIEHHbIE Ha TIOBEHIIICHUE
a¢dextuBHOCTH paboThl CoBEeTa JUPEKTOPOB /
KomuTeToB, KOHTpONb peanm3anvi KOTOPBIX
ocymecTBisercs KoMuTeToM Ha3HAYEHUSIM.

54. Tlo UTOraM  pacCMOTpPEHUA  BCE
MaTepuaibl nepenarTcs npencenatento Coera
JTUPEKTOPOB JIJIS U3YUYCHUS U IPUHATHS PEIICHUS
0 TOpAOKE W CPOKax JajbHEUIero ux
paccMOTpPEHMSI Ha 3acelaHun Cosera
JTUPEKTOPOB,  IPEANIOYTUTENILHO B (opme
COBMeCTHOro nmnpucytctBus. Ilo pemenuro
npeacenarenss CoBera JUPEKTOpOB  dopma
3aceIaHmsi MOXET OBITh U3MEHEHa.

5.5. HauwmHas co BTOpOro rojua MpOBEICHUS
MPOLEAYPbl CaMOOILICHKH, OHa IIPOBOJIUTCS B
JIByX acIeKTaX: pacCMOTPEHHE pPEe3yJIbTaTOB
CaMOOIICHKH 3a TEKYIIHHA NEepUOa U CpaBHEHHUE
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the current results with the results of the previous
period.

5.6. Information on implementation of the
Nominations ~ Committee’'s  decisions  on
improving the Board' performance will be
submitted by corporate  secretary  for
consideration to the Nominations Committee, as
part of preparation for the subsequent financial
year's Evaluation.

5.7.  Summarised information on the results of
the Evaluation shall be included in the
Company's annual report and contain information
on the timing and form of the Evaluation and
consideration of the Evaluation results at a
meeting of the Board, as well as information on
the key results of the Evaluation. Information on
results for specific categories of the Evaluation
may be qualified as confidential and not subject
to disclosure.

TEeKyIIAX  pe3yldbTaToB  C
MIpenbIIyIIEero Iepruoa.

pe3ynpTaTaMu

5.6. Hudopmarus 006 UCIOIHEHUU PEIICHUN
KomuTera mo Ha3zHavYeHUSIM IO BOIPOCaM
coBepIeHCTBOBaHUs  jestenbHocTH — CoBeTa
JUPEKTOPOB MPEICTABISICTCS KOPHOPATUBHBIM
cekperapeM Ha paccMmoTpenne Komwurera o

Ha3HAUCHWSIM B TIpoIlleCCe TMOATOTOBKH K
MIPOBEICHUIO OneHkn 32 CICAYIOIIUH
(bMHAHCOBEII TO/T.

5.7. O06o6meHHas nH(pOopMaIUs 0

pe3yiibTaTax OLICHKI/I BKJIIO4YaCTCsA B COCTaB

rogoBoro ordyera OOmecTBa ©  JOJDKHA
colepKaTh CBEICHUS O CpoKax, (opme
mpoBeneHus  OUEHKH W PacCMOTPCHUU

pesyabTaTtoB OueHku Ha 3aceganun CoBeTa
JUPEKTOPOB, a Takke wuHpopMmanuioo 00
OCHOBHBIX pe3ynbTaTax OueHku. CpeneHusl O
pe3ysbTaTax Mo OTAENbHBIM KaTeropusiM OueHku
MOTYT OBITDH KBaJTH(UIIUPOBAHBI Kak
KOHQUICHIUANGHBIE W HE  IMOJAJeKaIlnue
PpasriameHuIo.
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[Tpunoxenue Ne 1
k [Tonoxxenuro 06 oreHku AesitensHocTH CoBeTa TUPEKTOPOB
MKITAO «3H+ I'PVII»

AHKeTa caMOOIIEeHKH COBeTa AUPEKTOPOB

Jara:

|. | Managar

Ja Ckopee 3aTpyausioch Ckopee Her
Bonpoc aa, yem OTBETHTH HeT, YyeM
HeT na

1. CJI ctpeMuTCsl PUICPKUBATHCSL BHICOKUX CTAHIAPTOB
KOPHOPAaTHBHOTO  YIpPaBleHWs,  COOMIOJaeT  Bce

HOPMAaTHBHBIC TPEOOBAHHUS U BEAET CBOO JEATEIBHOCTh [ [ [ [ [
¢ y4ETOM IePENOBOTO MEXKITYHAPOIHOTO OIBITA.

2. Unenst CJI 4€Tko TNOHUMAKOT, Kak pasJIelieHbI
00513aHHOCTH, YPOBHH OTBETCTBEHHOCTH M HPHHATHA

pewennii mexay OCA, CH, Komureramun CJ| u [ [ [ ] [
MEHEDKMEHTOM.

3. Unensl CJl 4€TKO MOHMMAKOT, B YEM COCTOSAT MX
MOJTHOMOYHST ¥ OOS3aHHOCTH B OTHOIICHUH CTPATETHH,
puckoB, S(PPEKTUBHOCTH  JEATENBHOCTH, — ayIuTa, | | | | |
BHYTPEHHETO KOHTPOJIS, COOMIOACHHS HPUMEHUMBIX
TpeOoBaHMIA (KOMILIACHC) U OTYETHOCTH.

4. C pacmonaraet 3¢ PEKTHBHBIMHI KaHaJIaMu
KOMMYHHKAIIMM KaK C BHYTPEHHHUMH (aKIHOHEPHI,
MEHEJDKMEHT, COTPYIAHUKH), TaK M C BHENIHUMH

(TocTaBIIUKH, MOTpeOUTEIH, co0011EeCTBa, D D D D D
NPABUTENBCTBA)  3aMHTEPECOBAHHBIMH  CTOPOHAMHU
KOMITaHUH.

5. C/] B menmoM pacrioyiaraer BceM HEOOXOIMMBIM, B T.U.
UHPPACTPYKTYpPOH, pecypcamu, BpEeMEHEM u

MOJIHOMOYHSIMHE JUTS 9 (EKTHBHOTO BHIOJIHEHUSI CBOMX [ [ [ [ [
00s13aHHOCTEH1.

KommenTapun




Regulations on Performance Evaluation of the Board of Directors | [Tonoxenue 06 orerke nestensaocti CoBeTa TMPEKTOPOB

Crparerus

Bomnpoc

Ckopee
aa, 4yem
HeT

3arpyausioch
OTBETUTH

Ckopee
HET, YeM
na

C/1 akTHBHO y4acTByeT B (JOPMHPOBAHUH U pa3paboTke
CTpaTerHy KOMITaHUH.

O

O

[

CJI B mOCTaTo4HOil cTeneHW IOHHUMAeT BHYTPEHHUE
TEHJCHLIUU, YIPO3bl U BO3MOXHOCTH, a TAaKXKE€ PHCKH,
KOTOpBIE MOTYT HOBJIMATh HA PEaTH3aLUI0 CTPATETHH.

Crparerusi JODKHBIM ~ 00pa3oM  coriacyercs ¢
BO3MOKHOCTSIMH, a TaKxke (PUHAHCOBBIMH, KaJPOBBIMU U
HPOYMMH PECYpCaMH ¥ OTPAaHUICHUSIMA KOMITAaHUH.

C/l ynemser JOCTaTOYHOE KOJI-BO BpPEMEHU U
HOJIHOLICHHOE ~ BHMMAaHHME  aHAIM3y  peau3aluu
CTpaTeriu, C MCIONB30BAaHHEM HAJ&KHBIX CHCTEM
KOHTPOJSL U C OLEHKOH MO KIFOYEBBIM IIOKA3aTelsIM
3¢ EeKTHBHOCTH.

C/JI cnenut 3a Tem, 4TOOBI BCE CYIIECTBEHHBIC CHACIKU
CIIMSIHUSL WM TIOTJIOIICHWS, Kall. 3aTpaTbl, IPOCEKTHI
peopraHu3alid M MacIuTaOHble HMHULIUATHBEI OBUIH
COTJIACOBAaHBl CO CTpaTerHeil M OTHOCWIMCH K cdepe
KOMIIETEHIIUN KOMITAaHUH.

KommenTapun

10
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IloBecTKa THA

Bomnpoc

Ckopee
aa, 4yem
HeT

3aTpyaHsiloch
OTBETHTH

Ckopee
HET, 4eM
aa

Kom-Bo  BpemeHu, ynemsemMoro  0oOCYXICHHIO,
aKTyaJIbHOCTh U TEMaTHKa BOIPOocoB nosectku aHs CJ{
ONTUMATBHBI JJI UCTIOTHEeHMsI moiHoMouuni C/1.

O

O

O

CJl ynmenser JOCTaTOYHOE KOJI-BO BPEMEHU U
MOJHOIIEHHOE BHUMAaHUE BBISICHEHUIO PUCK-AIIETHUTa,
BBIABJICHUIO OCHOBHBIX PHCKOB U MX NOTEHLIHATHLHOTO
BIMSHUS Ha PE3yJabTaThl AEATENFHOCTH KOMIIAHHH,
OCYIIECTBIIAET CUCTEMAaTHIECKUH MOHUTOPHHT PHCKOB
U pas3pabaThlBacT HEOOXOIUMBIC CTPATETHU WX
yCTpaHeHHs, a Takke IUIaHbl  JIelcTBHIA B
YpEe3BbIYAHBIX CUTYaLUsIX.

C/I TIiaTenpHO aHAMHM3UPYeT PHUHAHCOBBIE TOKA3ATEIH
KOMIIaHUH, 00CY)KIaeT KIFOYEBBIC 3a/1a4l 1 OCHOBHBIC
PEe3yJbTaThl B COOTBETCTBHU CO CTPATETHEH.

MeHemKMEHT HPEJOCTABIISACT BCECTOPOHHHUE
AQHAIUTHYECKHE TaHHbIE 00 NCIIOJIHEHNH OI0KETOB U
JOCTVDKEHUH 1ieJiel, 3a0J1aroBpeMeHHO HH(POPMUpYeET
CJI o BosHMKawOIUX TnpobnemMax U 00CYXHaer
HE00XOJMMBIE KOPPEKTUPYIOIINE MEPEIL.

C[l urpaer KIOYEBYI poib B HazHaueHWd [J] u
KJTIOYEBBIX WICHOB MEHEIXMEHTA, IUTAHHPOBAHUU UX
MPEEMCTBEHHOCTH, OLEHKE 3((PEKTHUBHOCTH PaOOTHL,
OIIPE/ICJICHNH YPOBHEH BO3HATPAXKICHUA, a TaKXkKe
KPAaTKO- ¥ IOJITOCPOYHON MPOrpaMM CTUMYJIHPOBAHHS.

KommenTapun

11
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V.

JluaepcTBo

Bomnpoc

Ckopee
aa, 4yem
HeT

3arpyausioch
OTBETUTH

Ckopee
HeT, 4eM
aa

Her

Ipencenarenms  CJI  oOecreymBaeT  Ka4eCTBCHHOE
pykoBojcTBO pabotoit CJ W urpaeT akTHBHYIO pOJb B
MIPOJIBMKCHUH IIEHHOCTEH KOMITAaHWU KaK BHYTPH CaMO
KOMITaHWH, TaK ¥ 3a e€ mpeaeIaMu.

O

O

O

[Ipencenarens CZl nOXOAYMBO TPAHCIHUPYET OKUAAHHA,
JEMOHCTpUpPYeT TOTOBHOCTh JaBaTh U  IOJy4aThb
o0paTHyI0 cBs3b; mpuopureToM s mpencemarens CJI
SIBJIsSIETCs TToBbILIeHHe Y dekrtuBHOCTH paboTsl C/I.

IIpencenarens CJI HempepblBHO 3aJeiiCTBOBAaH  BO
BCECTOPOHHEH M 00CTOATENBHON KOMMyHHKanuu ¢ [J],
OCHOBHBIMH  YJICHAMH MCHE/DKMEHTA W JPYTHMHU
3aHHTEPECOBAHHBIMH JIUIIAMH.

[pencenarens CJ| akTHBHO y4acTBYyeT B HPOJBIKECHHU
KYJIBTYPBI OTKPHITOCTH Ha 3acenanusax CJI, cmocoOcTByeT
BBICOKOMY  KayecTBYy  0OCyXaAeHHH, oOecleuynuBacT
BO3MOXKHOCTb ~ KaXIOMy  AHMPEKTOpY  BBICKA3aTb
KOHCTPYKTHBHYIO KPHTHKY, COAEPXKATEeIbHBIE MHEHHS U
mp., a TaKxKe croco0CTByeT TIPUHATHIO
cOaJIaHCHPOBAHHBIX PELICHHUH.

[pencemarens CJI nocTymeH B TEpPHOABI MEXIY
3acemanuaMu CJl 1 cBoeBpeMeHHO MH)OPMHPYET YICHOB
CJl 0060 Bcex BaXHBIX H CPOYHBIX K PAaCCMOTPCHHUIO
BOIPOCAX.

KomMenTapuu

12
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\2

IIpeeMCTBEHHOCTH

Bomnpoc

Ckopee
aa, 4yem
HeT

3arpyausioch
OTBETUTH

Ckopee
HeT, 4eM
it

Her

B Hacrosimee Bpems CJl pacnonaraeT I0CTaTOUHBIMH
HaBBIKaMH, 3HAHMSMH U OIBITOM IS PEIICHHS BOIIPOCOB,
C KOTOPBIMHU CTAJKHBAETCSI KOMITaHWs, pa3padaThIBaeT eé
CTPaTErHI0, OKa3blBAaCT MOJAEPKKY M BBICKA3bIBACT
KOHCTPYKTUBHYIO KPUTHKY B aJpec MEHEIXMEHTa,
NpUHUMAET cOanaHCUPOBAaHHBIE PEIICHHS MO BOIPOCAM
MOBECTKH JHSI.

Cl perymsipHO mepecMaTpuBaeT CBOH cOCTaB B
COOTBETCTBUM  CO  CTPaTerMYEeCKUMM  3aJadaMH,
pacrosaraeT npopabOTaHHBIM IUIAHOM IIPEEMCTBEHHOCTU
U TpHuIepKUBaeTcs (OPMAM30BAHHBIX, CTPOTHX H
[IPO3PavyHBIX IIPOLEAYP B X0/J€ HOBBIX Ha3HAUCHUH.

B CJ] mpumensiercss mporpaMMa BBEJCHHS B JOJDKHOCTB,
4TOOBl HOBBIE AUPEKTOpA O3HAKOMHIHCH C COCTaBOM
3aUHTEPECOBAHHBIX JIMI, OCOOEHHOCTSIMU AESTENbHOCTH
KOMIIaHHH, W B CaMble KpaTKHe CPOKH 3(P(PEKTHBHO
BKJITFOUHITUCH B padoty C/I.

CJl ynemser [AOCTaTOYHOE BpeMsl HENPEPHIBHOMY
npo(ecCHOHANEHOMY pPa3BHTHIO JUPEKTOPOB, B T.U.
HOPOBOAMT  CEMUHAphl MO  TeMaM  HM3MCHEHMS
3aKOHO/IAaTeIbCTBA, HOPMATHUBHBIX aKTOB, COOJIFOJCHHS
MPUMEHUMBIX TPeOOBaHUI (KOMIUTaCHC) U TIp.

CJl mpoBOIUT pEryIApHYIO OICHKY CBOCiH paboThI,
OCYIIECTBIIsIET 0OMEH MHEHHUSIMU M TTOUCK BO3MOXKHOCTEI
HOBBILEHUS 3P HEKTHBHOCTH.

KommenTapun

13
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VI.

IMoanepkka

Bomnpoc

Ckopee
aa, 4yem
HeT

3arpyausioch
OTBETUTH

Ckopee
HeT, 4eM
it

Her

CJ1 cBOEBpeMEHHO IOJydYaeT TOYHYI0 M KaueCTBEHHYIO
nHbopMammio, HeoOxomaumyro Uit 3ddexTuBHOrO
NPUHATHS PEIICHHUH.

O

O

O

CJl u xOMUTEThl MOTYT 3alpalluBaTh OT MEHEIKMCHTA
Pa3bsCHEHUS M JOMOJIHUTEIbHYI0 HH)OPMAIINIO, a TaKXKe
BCIIOMOTATENbHYI0  JOKYMEHTAallUlo, U  IOIydaTh
3alpaliiBacéMoe CBOEBPEMEHHO, B KOHCTPYKTHBHOM U
KaueCTBEHHOM BUJIE.

B xoxme BbimonHeHust cBoux obOs3anHocteir CJI Moxer
MPUBJICKATH HE3aBHCUMBIX MpoQeCcCHOHATTBHBIX
KOHCYJIbTaHTOB TUIS TOTYYCHUS HEOOXOTUMBIX
SKCIIEPTHBIX 3aKII0UEHUH.

Bce Bompockl u pemieHHsA, 0OCy)XZaeMble B XOJI€
3acemanuii CJI, coryiacoBaHHbIe JIEHCTBHSA, a TaKKe
ocoOble MHEHHS TOYHO M YETKO (HUKCHUPYIOTCA B
MPOTOKOJIAX 3aCeNaHUH.

KopnopatusHslii cekperapb okasbiBaeT C/I addpexTuBHyro
HOAJEPIKKY, NMPETOCTAaBIACT TUPEKTOpaM HEOOXOIMMYIO
nHpOpMaIMi0O W obecneymBaeT COOJIONEHHE BCEX
PETyIATOPHBIX TpeOOBaHMIA U TPEOOBAHMUI IO PACKPHITHIO
HHQOpMAIHH.

KomMenTapuu

14
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VII.

BOleOCl)I IKOJOIHIE€CKOro, COIUAJILHOI0 1 KOPIOpaTuBHOIO

ynpasjenus (ESG)

Bomnpoc

Ckopee
aa, 4yem
HeT

3arpyausioch
OTBETHTH

Ckopee
HeT, 4eM
it

Her

Omnpenenennto ocHoBHBIX Henedt u KIID B cdepe ESG n
YCTOHYMBOTO Pa3sBHUTHA, a TaKKe OIEHKE pPe3yJIbTaToB U
3¢ peKTHBHOCTH pabOThl MO OSTOMY HANpPaBICHUIO
yoemsiercs — CyIIECTBEHHOE BHHMaHHE B  paMKax
cTpateruyeckux oocyxaennit C/I.

O

O

CJl BbICTpOGHAa LENOCTHAs CHCTEMa, BKIIOYAIOLIAs
crielUaabHbIe OpraHbl, Ha ypoBHe Kak camoro CJI, Tak u
MEHEKMEHTa, a TakKe MOJUTHKA M HPOLEAYpHI,
HaneseHHbIe Ha 2 exTnBHOE pemenne Bonpocos ESG, ¢
KOTOPBIMH ~CTaJKHBACTCSl KOMIAHHS, W JIOCTHIKCHHE
COOTBETCTBYIOLIUX IIEJNIEH.

C/I IpOBOIHUT CHCTEMHYIO OLICHKY PHCKOB, CBSI3aHHBIX C
¢akropamun  ESG, BeposATHOCTP WX peanu3aliu |
MOTEHLHAIBHBI  yiep6 IesATeNbHOCTH KOMIAHUH, a
TaKKe pa3pabarbhiBacT CTPATETHMH CHIDKCHHS TaKHX
PHICKOB.

VYV Kommnanuu umeercs uéTkoe INOHMMaHHME TOIrO, Kakoe
orinune e€ nHunuatuBbl B chepe ESG nmpuBHOCAT B I1aHe
peanm3anuy  CTPAaTeTMd M CO3JAaHWM IIGHHOCTH B
CpPaBHEHMH C JUAEpaMH OTpPacld M OCHOBHBIMH
KOHKypeHTamH; B KommaHum HamakeHB KaHAJIbI
nepeady 3TOro MOChUIA PA3IUYHBIM 3aHHTEPECOBAHHBIM
CTOPOHAM M HOJIy4EHHs] OT HUX OOpaTHOM CBSI3H.

B Kowmmanuu npuHATHL  A(QQEKTHBHBIE CTaHIAPTHI
packpbiTist H”HGOPMAIMHU U OTYETHOCTH B COOTBETCTBUH C
NePeIOBBIM OIBITOM KOPIOPATHUBHOIO YIpPAaBJICHUS U
COOTBETCTBYIOMINMH IIPABUIIAMH.

KomMenTapuu

15
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AHKeTa caMoolleHKH KomuTeTa CoBeTa IMPEeKTOPOB

Komurer: Komurer o aynuty n puckam
Jara:
Ja Cxopee 3arpyansiocn Cxopee Her
BOHpOC aa, yeM OTBETHTH HET, YeM
HeT aa
1. UneHbl KOMUTETa SICHO MMOHUMAIOT CBOIO POJIb B padoTe

CJI, cBOM 0053aHHOCTH U ITOJTHOMOYHS.

O

O

O

Komuter pacnomaraer HeoOxoxumod HHGpOpManuew,
KaHaJlaMH ~ KOMMYHHMKallld M pecypcaMH  JId
3¢ PEKTUBHOTO BBHITIOJHECHUS CBOUX O0SI3aHHOCTEH.

Yacrota ¥ AJUTENBHOCTh MPOBENEHUS  3acelaHUi
KOMHTETa TO3BOJIIOT YAEIHTh JOCTAaTOYHOE BpeMs
rIyOOKOMY PAacCMOTPEHHUIO BONPOCOB IIOBECTKH IHS H
BBIHOCUTH KBATH(HUIIMPOBAHHBIC PEIICHUS U CY)KICHUS IO
BOIPOCAM MOBECTKHU JHS.

Komurer  pacnomaraer  HabopoM  HEOOXOAMMEBIX
KOMIETCHIIMH, 3HaHMH ¥ HAaBBIKOB JUISI BBIHECCHUS
KBaJM(UIMPOBAHHBIX PEIICHUI 0 BOMPOCaM IMOBECTKU
JHS.

Tpencenarenb KOMHTETa JODKHBIM 00pPa3oM BBIIOJHSCT
CBOM O0SI3aHHOCTH, UCIIOJB3YeT PECypChl M 3KCIEPTHBIH
OIIBIT, 00ECIeUNBaeT MpPEICTABICHUE COOTBETCTBYIOIIEH
0oTYEéTHOCTH U pekoMeHauuil B aapec CJI.

HasHa4yeHns B COCTaB KOMHTETa OCYIIECTBISIOTCS Ha
OCHOBE  HAQUIOKAIIMX  KPUTEPHEB, Ha  OCHOBE
CHCTEMaTH3MPOBAHHOTO H TIPO3PAYHOTO Mpolecca.

C/J1 nmomygaer BceoObeMITIONIYIO HHDOpMaIKio o padore
KOMHUTETa, NPUHUMAEMbIX PEUICHUSX W HalpaBICHHsX
JeATENBHOCTH.

B nporoxomax kxoMuTera 4€TKO U B IOJIHOM O0BEME
OTpakK€HbI PAaCCMOTPEHHBIE TEMBI, TPHHSITHIEC PEHICHHUS,
HAIPaBJICHUS JeATEIbHOCTH W 0COObIe MHEHHS.

Komurer wumeer monHBI [O0OCTYm K  HOJYYEHHIO
HeoOXoauMol HMH(POPMALIUK OT MEHEPKMEHTA U JPYTUX
COOTBETCTBYIOIIUX CTOPOH.

10.

Cekperaph KOMHTETa OKAa3bIBa€T BCIO HEOOXOIUMYIO
AJIMUHHUCTPATUBHYIO MOJIEPKKY.

11.

B XO0A€ BBIITIOJIHCHHA CBOUX 0053aHHOCTEN KOMHTET MOYKET
INpUBJICKATh HE3aBHCHUMBIX KOHCYJIbTAaHTOB JJI
TOJTY4YC€HUA S3KCIIEPTHBIX 3aKITFOYCHUMN.

12.

UieHbl KOMHTETa PEryJSIPHO OLICHHUBAIOT PE3yJIbTaThl
CBOEH JIesITeIbHOCTH, OOMCHUBAIOTCSI MHEHUSIMA M UIIYT
BO3MOXKHOCTH  TOBBIIICHHS  3((EeKTUBHOCTH  CBOEH
paboTHI.

16
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KomMenTapuu
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AHKeTa caMoolleHKH KomuTeTa CoBeTa IMPEeKTOPOB

Komurer: KomuteT no kopnoparuBHOMY yIIpaBJIeHUIO
Jara:
Ja Cxopee 3arpyausioch Cxopee Her
BOHpOC aa, yeM OTBETUTH HeT, YeM
HeT na
1. UneHbl KOMHUTETA SICHO TIOHMMAIOT CBOIO POJIb B padoTe

CJI, cBOM 0053aHHOCTH ¥ ITOJTHOMOYHS

O

O

[

Komuter pacmonaraer HeoOxomuMol HH(popMamuei,
KaHalaMH ~ KOMMYHHKAIlAW W pecypcaMd It
3G PEKTUBHOTO BBHITIOJHECHUS CBOUX O0SI3aHHOCTEH.

YacroTa M JUIMTENBHOCTh TPOBENEHUS 3aceJaHul
KOMHTETa IO3BOJAIOT YACIUTHh JOCTATOYHOE BpPEMS
rIy0OKOMY pacCMOTPEHHUIO BOIIPOCOB IOBECTKU JHS H
BBIHOCUTH KBATU(HIUPOBAHHBIC PEUICHHS U CYXICHHS
10 BOIIPOCAM MOBECTKHU JHS.

Komurer pacmonmaraer  HaGopoM — HEOOXOIMMBIX
KOMIICTCHIMH, 3HAHWH WM HaBBIKOB JUI1 BBIHECCHUS
KBaJM(HIMPOBAHHBIX PEIICHUH [0 BOIPOCAM ITOBECTKH
JHS.

IIpencemarens ~ koMuTeTa  JODKHBIM  0OpazoM
BBINIOJTHSIET CBOH O0SI3aHHOCTH, HCIIONIB3YET PECYPCHl U
OKCIIEPTHBIA  OIBIT, OOecleynBaeT IpeicTaBiIeHHe
COOTBETCTBYIOILICH OTYETHOCTH M pPEKOMEHJauuil B
aapec CJI.

Ha3Ha4yeHusi B COCTaB KOMHUTETa OCYIIECTBISIOTCS Ha
OCHOBE  HAUICKAIIMX  KPUTEPHEB, Ha  OCHOBE
CHCTEMaTH3MPOBAHHOTO H TIPO3PAavYHOTO MpolLecca.

CJl moiy4aer BCeoOBEMIIONIYIO HHMOPMAIHMIO O
paboTe KOMHUTETa, TNPHUHUMAEMBIX pPEUIEHHUAX U
HAIPaBJICHUAX JIEITETBHOCTH.

B mpotokonax komuTeTa 4€TKO W B TOJHOM 00BEME
OTpake€HbI PACCMOTPEHHBIE TEMBI, IIPHHSTHIC PELICHMS,
HAaIpaBJICHUS JeITeTbHOCTH W 0COObIe MHEHUS.

Komurer wumeer mnomHbIM A0OCTYH K TMOJy4EHUIO
Heo0Xx0quMoi MH(GOPMAIINH OT MEHEKMEHTA ¥ IPYTHX
COOTBETCTBYIOIIUX CTOPOH.

10.

Cekperapb KOMUTETa OKa3blBaeT BCIO HEOOXOAUMYIO
aZIMAHHCTPATUBHYIO TOAIEPKKY.

11.

B XO0A€ BBIIOJTHCHHA CBOHUX 00s13aHHOCTENl KOMHTET
MOJKET IPHUBJICKATh HE3aBUCUMBIX KOHCYJIBTAHTOB IJId
TOJTY4YC€HUA SKCIIEPTHBIX 3aKITFOYCHUMN.

12.

UileHbl KOMHUTETA PEryJsIpHO OLCHUBAIOT PE3YJIbTAThI
CBOEH JIeATENLHOCTH, OOMEHMBAIOTCS MHEHMIMH U
MIIYT BO3MOXKHOCTH MOBBILCHUS 3()(EKTUBHOCTH
cBOEH paboTHL.
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AHKeTa caMoolleHKH KomuTeTa CoBeTa IMPEeKTOPOB

Komurer: KomuTeT no Ha3HAYeHUSIM
Jara:
Ja Cxopee 3arpyausioch Cxopee Her
BOHpOC aa, 4yem OTBETHTH HeT, YeM
HeT na
1. UneHbl KOMHUTETA SICHO TIOHUMAIOT CBOIO POJIb B paboTe

CJI, cBOM 0053aHHOCTH ¥ ITOJTHOMOYHS

O

O

[

Komuter pacmonaraer HeoOxomuMol HH(popMamuei,
KaHalaMH ~ KOMMYHHKAIlAW W pecypcaMd It
3G PEKTUBHOTO BBHITIOJHECHUS CBOUX O0SI3aHHOCTEH.

YacroTa M JUIMTENIBHOCTh TPOBENEHUS 3acedaHui
KOMHTETa IO3BOJAIOT YACIUTHh JOCTATOYHOE BpPEMS
rIy0OKOMY pacCMOTPEHHUIO BOIIPOCOB IOBECTKU JHS H
BBIHOCUTH KBATU(HIUPOBAHHBIC PEUICHHS U CYXICHHS
10 BOIIPOCAM MOBECTKHU JHS.

Komurer pacmonmaraer  HabopoM  HE0OXOIMMBIX
KOMIICTCHIMH, 3HAHWH WM HaBBIKOB JUI1 BBIHECCHUS
KBaJM(HIMPOBAHHBIX PEIICHUH [0 BOIPOCAM ITOBECTKH
JHS.

IIpencemarens ~ koMuTeTa  JODKHBIM  0OpazoM
BBINIOJTHSIET CBOH O0SI3aHHOCTH, HCIIONIB3YET PECYPCHl U
SKCIIEPTHBIA  OIBIT, OOEeCIeYnBaeT IpeACTaBICHHE
COOTBETCTBYIOILICH OTYETHOCTH M pPEKOMEHJauuil B
aapec CJI.

Ha3Ha4yeHusi B COCTaB KOMHUTETa OCYIIECTBISIOTCS Ha
OCHOBE  HAUICKAIIMX  KPUTEPHEB, Ha  OCHOBE
CHCTEMaTH3MPOBAHHOTO H TIPO3PAavYHOTO MpolLecca.

CJll moiydaer BCeoOBEMIIONIYIO HHPOPMAIHMIO O
paboTe KOMHUTETa, TNPHUHUMAEMBIX pPEUIEHHUAX U
HAIPaBJICHUAX JIEITETBHOCTH.

B mpotokonax komuTeTa 4€TKO W B TOJHOM 00BEME
OTpake€HbI PACCMOTPEHHBIE TEMBI, IIPHHSTHIC PELICHMS,
HaIPaBJICHUS JeITeIbHOCTH W 0COObIe MHEHHUS.

Komurer wumeer mnomHbIM A0OCTYH K TMOJy4EHUIO
Heo0Xx0quMoi MH(GOPMAIINH OT MEHEKMEHTA ¥ IPYTHX
COOTBETCTBYIOIIUX CTOPOH.

10.

Cekperapb KOMUTETa OKa3blBaeT BCIO HEOOXOAUMYIO
aZIMAHHCTPATUBHYIO TOAIEPKKY.

11.

B XO0A€ BBIIOJTHCHHA CBOHUX 00s13aHHOCTENl KOMHTET
MOJKET IPHUBJICKATh HE3aBUCUMBIX KOHCYJIBTAHTOB IJId
TOJTY4YC€HUA SKCIIEPTHBIX 3aKITFOYCHUMN.

12.

UileHbl KOMHUTETA PEryJsIpHO OLCHUBAIOT PE3YJIbTAThI
CBOEH JIeATENLHOCTH, OOMEHMBAIOTCS MHEHMIMH U
MIIYT BO3MOXKHOCTH MOBBILECHUS 3()(PEKTUBHOCTH
cBOEH paboTHL.
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AHKeTa caMoolleHKH KomuTeTa CoBeTa IMPEeKTOPOB

Komurer: KomMureT no Bo3Harpas;jaeHusm
Jara:
Ja Cxopee 3arpyausioch Cxopee Her
BOHpOC aa, 4yem OTBETHTH HeT, YeM
HeT na
1. UneHbl KOMHUTETA SICHO TIOHUMAIOT CBOIO POJIb B paboTe

CJI, cBOM 0053aHHOCTH ¥ ITOJTHOMOYHS

O

O

[

Komuter pacmonaraer HeoOxomuMol HH(popMamuei,
KaHalaMH ~ KOMMYHHKAIlAW W pecypcaMd It
3G PEKTUBHOTO BBHITIOJHECHUS CBOUX O0SI3aHHOCTEH.

YacroTa M JUIMTENIBHOCTh TPOBENEHUS 3acedaHui
KOMHTETa IO3BOJAIOT YACIUTHh JOCTATOYHOE BpPEMS
rIy0OKOMY pacCMOTPEHHUIO BOIIPOCOB IOBECTKU JHS H
BBIHOCUTH KBATU(HIUPOBAHHBIC PEUICHHS U CYXICHHS
10 BOIIPOCAM MOBECTKHU JHS.

Komurer pacmonmaraer  HabopoM  HE0OXOIMMBIX
KOMIICTCHIMH, 3HAHWH WM HaBBIKOB JUI1 BBIHECCHUS
KBaJM(HIMPOBAHHBIX PEIICHUH [0 BOIPOCAM ITOBECTKH
JHS.

IIpencemarens ~ koMuTeTa  JODKHBIM  0OpazoM
BBINIOJTHSIET CBOH O0SI3aHHOCTH, HCIIONIB3YET PECYPCHl U
SKCIIEPTHBIA  OIBIT, OOEeCIeYnBaeT IpeACTaBICHHE
COOTBETCTBYIOILICH OTYETHOCTH M pPEKOMEHJauuil B
aapec CJI.

Ha3Ha4yeHusi B COCTaB KOMHUTETa OCYIIECTBISIOTCS Ha
OCHOBE  HAUICKAIIMX  KPUTEPHEB, Ha  OCHOBE
CHCTEMaTH3MPOBAHHOTO H TIPO3PAavYHOTO MpolLecca.

CJll moiydaer BCeoOBEMIIONIYIO HHPOPMAIHMIO O
paboTe KOMHUTETa, TNPHUHUMAEMBIX pPEUIEHHUAX U
HAIPaBJICHUAX JIEITETBHOCTH.

B mpotokonax komuTeTa 4€TKO W B TOJHOM 00BEME
OTpake€HbI PACCMOTPEHHBIE TEMBI, IIPHHSTHIC PELICHMS,
HaIPaBJICHUS JeITeIbHOCTH W 0COObIe MHEHHUS.

Komurer wumeer mnomHbIM A0OCTYH K TMOJy4EHUIO
Heo0Xx0quMoi MH(GOPMAIINH OT MEHEKMEHTA ¥ IPYTHX
COOTBETCTBYIOIIUX CTOPOH.

10.

Cekperapb KOMUTETa OKa3blBaeT BCIO HEOOXOAUMYIO
aZIMAHHCTPATUBHYIO TOAIEPKKY.

11.

B XO0A€ BBIIOJTHCHHA CBOHUX 00s13aHHOCTENl KOMHTET
MOJKET IPHUBJICKATh HE3aBUCUMBIX KOHCYJIBTAHTOB IJId
TOJTY4YC€HUA SKCIIEPTHBIX 3aKITFOYCHUMN.

12.

UileHbl KOMHUTETA PEryJsIpHO OLCHUBAIOT PE3YJIbTAThI
CBOEH JIeATENLHOCTH, OOMEHMBAIOTCS MHEHMIMH U
MIIYT BO3MOXKHOCTH MOBBILECHUS 3()(PEKTUBHOCTH
cBOEH paboTHL.
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AHKeTa caMoolleHKH KomuTeTa CoBeTa IMPEeKTOPOB

Komurer: KomureT no oxpane Tpyaa, NpOMbIIIJIEHHOH 0€30ACHOCTH M 3KO0JIOTHH
Jara:
Ja Ckopee 3arpyausioch Cxkopee Her
Bonpoc aa, yeM OTBETUTH HeT, YeM
HeT na
1. UneHbl KOMUTETA SICHO IOHUMAOT CBOIO poOJb B pa60Te

CJI, cBOM 0053aHHOCTH ¥ ITOJTHOMOYHS

O

O

[

Komuter pacmonaraer HeoOxomuMol HH(poOpMamuei,
KaHalaMH  KOMMYHHKAIlAM W pecypcaMd s
3¢ (EeKTUBHOTO BHIIIOJHEHHS CBOUX 00S3aHHOCTEH.

YacroTa M JUIMTENIBHOCTh TPOBENEHUS 3acedaHuil
KOMHUTETa TIO03BOJIIOT YJEJIUTh JOCTaTOYHOE BpeMs
NIyOOKOMY PacCMOTPCHHUIO BOIPOCOB MOBECTKU JHS H
BBIHOCUTH KBATU(HIIUPOBAHHBIC PEUICHHS U CYXICHHS
10 BOIIPOCAM MOBECTKHU JHS.

Komurer pacmonmaraer HabOpoM  HEOOXOIMMBIX
KOMIICTCHIIMI, 3HAaHWIl M HaBBIKOB I BBHIHECCHUS
KBaJM(HIMPOBAHHBIX PEIICHUH [0 BOIPOCAM ITOBECTKH
JHS.

Ilpencenarens ~ koMuTeTa  JTODKHBEIM  00pa3zoM
BBINIOJTHSIET CBOHM OOSI3aHHOCTH, HCIOJIB3YeT PECypChl U
JKCIIEPTHBIA  OIBIT, OOeCIeYnBaeT IpEeACTaBICHHE
COOTBETCTBYIOIIEH OTUETHOCTM MU pPEKOMEHAALUuN B
anpec C/I.

Hasznauenust B cocraB KOMHTETa OCYIICCTBJIAKOTCA Ha
OCHOBE HaJIe)Kamx KPUTECPUCB, Ha OCHOBE
CUCTEMATU3UPOBAHHOI'O U MIPO3PAYHOTI'0 ITpo1ecca.

CJll moiydaer BceoOBEMIIONIYI0 HHPOPMALHMIO O
paboTe KOMHUTETa, NPHUHUMAEMBIX pELIEHHUAX U
HAIPABICHUSX [eITSIbHOCTH.

B mpotokonax komuTeTa 4€TKO W B TOJHOM O0BEME
OTpake€HbI PACCMOTPEHHBIE TEMBI, TIPHHSTHIE PEIIECHHS,
HAIPaBIICHUS JeATEIbHOCTH W 0COObIe MHEHHS.

Komurer wuMeer NOJHBIA JOCTYH K IOJYyYCHHIO
Heo0Xxo Mo MH(GOPMAIINH OT MEHEKMEHTA ¥ IPYTHX
COOTBETCTBYIOIIUX CTOPOH.

10.

Cekperapb KOMHTETa OKa3bIBaeT BCIO HEOOXOIMMYIO
aZIMAHHCTPATUBHYIO TOAIEPKKY.

11.

B xome BbIMOMHEHHS CBOMX OOS3aHHOCTEH KOMHTET
MOJKET MPUBJIEKATh HE3aBUCUMBIX KOHCYJIBTAHTOB ISl
NOJyYEHHs SKCIIEPTHBIX 3aKIIOUEHUM.

12.

UileHbl KOMHUTETA PEryJsIpHO OLCHUBAIOT PE3YNIbTaThI
CBOCH MEATENbHOCTH, OOMEHHBAIOTCS MHEHUSIMH |
UIIYT BO3MOXKHOCTH TOBBIICHUS 3()(HEKTHBHOCTH
cBOEH paboTHL.
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AHKeTa caMoolleHKH KomuTeTa CoBeTa IMPEeKTOPOB

Komurer: KomMurer no kommnjiaency
Jara:
Ja Cxopee 3arpyausioch Cxopee Her
BOHpOC aa, yeM OTBETUTH HeT, YeM
HeT na
1. UneHbl KOMHUTETA SICHO TIOHUMAIOT CBOIO POJIb B paboTe

CJI, cBOM 0053aHHOCTH ¥ ITOJTHOMOYHS

O

O

[

Komuter pacmonaraer HeoOxomuMol HH(popMamuei,
KaHalaMH ~ KOMMYHHKAIlAW W pecypcaMd It
3G PEKTUBHOTO BBHITIOJHECHUS CBOUX O0SI3aHHOCTEH.

YacroTa M JUIMTENIBHOCTh TPOBENEHUS 3acedaHui
KOMHTETa IO3BOJAIOT YACIUTHh JOCTATOYHOE BpPEMS
rIy0OKOMY pacCMOTPEHHUIO BOIIPOCOB IOBECTKU JHS H
BBIHOCUTH KBATU(HIUPOBAHHBIC PEUICHHS U CYXICHHS
10 BOIIPOCAM MOBECTKHU JHS.

Komurer pacmonmaraer  HabGopoM  HEOOXOIMMBIX
KOMIICTCHIMH, 3HAHWH WM HaBBIKOB JUI1 BBIHECCHUS
KBaJM(HIMPOBAHHBIX PEIICHUH [0 BOIPOCAM ITOBECTKH
JHS.

IIpencemarens ~ koMuTeTa  JODKHBIM  0OpazoM
BBINIOJTHSIET CBOHM OOSI3aHHOCTH, HCIIOJIB3YET PECYPCHl U
OKCIIEPTHBIA  OIBIT, OOEeCIeYnBaeT IpEACTaBICHHE
COOTBETCTBYIOILICH OTYETHOCTH M pPEKOMEHJauuil B
aapec CJI.

Ha3Ha4yeHusi B COCTaB KOMHUTETa OCYIIECTBISIOTCS Ha
OCHOBE  HAUICKAIIMX  KPUTEPHEB, Ha  OCHOBE
CHCTEMaTH3MPOBAHHOTO H TIPO3PAavYHOTO MpolLecca.

CJll moiydaer BCeoOBEMIIONIYIO HHPOPMAIHMIO O
paboTe KOMHUTETa, TNPHUHUMAEMBIX pPEUIEHHUAX U
HAIPaBJICHUAX JIEITETBHOCTH.

B mpotokonax komuTeTa 4€TKO W B TOJHOM 00BEME
OTpake€HbI PACCMOTPEHHBIE TEMBI, IIPHHSTHIC PEIICHMUS,
HAIPaBIICHUS JeATEIbHOCTH M 0COObIe MHEHHS.

Komurer wumeer mnomHbIM A0OCTYH K TMOJy4EHUIO
Heo0Xx0quMoi MH(GOPMAIINH OT MEHEKMEHTA ¥ IPYTHX
COOTBETCTBYIOIIUX CTOPOH.

10.

Cekperapb KOMHUTETa OKa3blBaeT BCIO HEOOXOAUMYIO
aZIMAHHCTPATUBHYIO TOAIEPKKY.

11.

B XO0A€ BBIIOJTHCHHA CBOHUX 00s13aHHOCTENl KOMHTET
MOJKET IPHUBJICKATh HE3aBUCUMBIX KOHCYJIBTAHTOB IJId
TOJTY4YC€HUA SKCIIEPTHBIX 3aKITFOYCHUMN.

12.

UileHbl KOMHUTETA PEryJIsIpHO OLEHHUBAIOT PE3YNIbTaThI
CBOEH JIeATENLHOCTH, OOMEHMBAIOTCS MHEHMIMH U
MIIYT BO3MOXKHOCTH MOBBILECHUS 3()(PEKTUBHOCTH
cBOEH paboTHL.
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Addendum No.1
to Regulations on Performance Evaluation of the Board of Directors
of EN+ GROUP IPJSC

Board Self-Evaluation Questionnaire

Date:

I. | Mandate

H Strongly Agree Neutral Disagree Strongly
Questlon Agree disagree

1. The Board is focused on maintaining high standards of
corporate governance, complies with all regulatory

requirements and adheres to the best internationally [ [ [ [ [
accepted practices.

2. The board clearly understands the segregation of duties,
levels of authority and decisions to be taken by the

shareholder meeting, the board, board committees and O [ [ [ [
management.

3. The board clearly understands its mandate and its duties
related to strategy, risk, performance, audit, internal O | | | |
control, compliance and reporting.

4. The board has relevant channels to effectively engage with
both internal (shareholders, management, employees) and

external (suppliers, customers, communities, governments) O [ [ [ ]
stakeholders of the company.

5. The board as a whole has everything required, including the
infrastructure, resources, time and authority to effectively J I I Il [l
discharge its duties.

Additional comments
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Strategy

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The board is actively involved in the formation and
development of the company's strategy.

O

O

O

[

The board maintains sufficient awareness of external
trends, threats, and opportunities, as well as risks that may
affect the implementation of the strategy.

O

[

The strategy is properly aligned with the company
capabilities, financial, human and other resources and
limitations.

The board dedicates sufficient quality time to review the
implementation of the strategy, putting in place reliable
control systems and monitoring key performance
indicators.

All significant M&A, capital expenditures, transformation
projects and major initiatives are clearly aligned with the
strategy and fall within the remit of the company.

Additional comments
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Agenda

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The allocated time, relevance and focus of the board
agenda are optimal for supporting the delivery of the
board's remit.

O

O

O

O

The board dedicates sufficient quality time to clarify risk
appetite, identify principal risks and their potential
impact on the company's performance, monitor risks in a
systematic manner and develop proper mitigation
strategies and contingency plans.

The board thoroughly reviews the financial performance
of the company, discusses its key objectives and major
outcomes in connection with the strategy.

Management provides a comprehensive analysis of
performance against budgets and targets, informs on
early-warning signals of problems in advance and
discusses any necessary remedial actions.

The board plays a key role in appointing the CEO and key
executives, their succession planning, evaluating
management performance, determining the level of their
remuneration and short- and long-term incentive
programmes.

Additional comments
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V.

Leadership

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The chair provides quality leadership of the board and plays
an active role in promoting the company values both
internally and externally.

O

O

O

O

The chair clearly communicates expectations, demonstrates
a willingness to give and receive feedback and focuses on
improving the board’s efficiency.

The chair has constantly been involved in comprehensive and
in-depth interactions with the CEO, key management and
other stakeholders of the company.

The chair actively contributes to the promotion of the open
culture in the boardroom, facilitates high-quality discussions,
allows for constructive challenges and in-depth contributions
of each director and balanced decision-making.

The chair is accessible in between the meetings and the board
is timely informed by the chair about all urgent and critical
issues.

Additional comments
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\2

Succession

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The board currently has enough skills, knowledge and
experience to address the challenges that the company is
facing, develop its strategy, support and constructively
challenge the management and make balanced decisions on
various topics of the agenda.

O

O

The Board regularly reviews its composition in line with the
developments of its strategy, has an articulated plan for the
board succession and maintains formal, rigorous and
transparent procedures for all new appointments.

The board has an induction programme, which allows the
newly appointed director to get acquainted with key
stakeholders, the company's business and its operations and
helps contribute to the effectiveness of the board as quickly
as possible.

The board devotes sufficient time to the continuous
professional development of its directors, including briefings
on changes in legislation, regulations, compliance and other
relevant topics.

The board evaluates its performance regularly, exchanges
feedback and searches for opportunities to improve its
effectiveness.

Additional comments
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VI. | Support
H Strongly Agree Neutral Disagree Strongly
QueStlon Agree disagree
1. The board receives accurate, timely and quality information
enabling effective decision-making. [ O O [ [
2. The board and committees can request clarifications and
additional information from management as well as
supporting documents and receive it in a constructive, quality [ O O [ [
and timely manner.
3. While performing the duties the board can engage
independent professional consultants to obtain an expert [ | | ] ]
opinion on a particular matter.
4. All matters and decisions discussed at the board, agreed
actions, as well as dissenting opinions, are accurately and | O O | |
clearly reflected in the minutes of meetings.
5. The corporate secretary provides effective support to the
board, provides directors with the necessary information and
L] U] U] [ [

ensures that the board is compliant with all regulatory and
disclosure requirements.

Additional comments
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VII.

ESG

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

Defining key goals and KPIs in the area of ESG and
sustainable development, as well as measuring and
evaluating performance, is an essential part of the board's
strategy discussion.

O

O

[

[

The board has created a coherent system that includes
dedicated bodies at the board and the management levels, as
well as policies and procedures designed to ensure the
effective management of the ESG agenda throughout the
company and the achievement of the goals set in this area.

The board systematically assesses the risks associated with
the ESG factors, their likelihood and potential impact on the
company's performance, as well as develops proper
mitigation strategies to address these risks.

The company has clearly articulated how its ESG initiatives
make a difference in executing the strategy and creating
value compared to industry leaders and key competitors, as
well as established proper channels for communicating this
message to different stakeholders and getting feedback from
them.

The company has adopted efficient information disclosure
and reporting standards that comply with the best corporate
governance practices in this area and relevant regulations.

Additional comments
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Board Committee Self-Evaluation Questionnaire

Committee:

Audit and Risk Committee

Date:

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The members of the committee clearly understand their role
within the board, their duties and their mandate.

O

O

[

[

The committee has the necessary information,
communication channels and resources to effectively
perform its duties.

O

O

The frequency and duration of the meetings of the committee
allow it to devote enough time for in-depth consideration of
the issues on the agenda and make qualified decisions and
judgments on the issues on the agenda.

The composition of the committee has a set of necessary
competencies, knowledge and skills to make qualified
decisions on agenda issues.

The committee chair properly discharges his / her duties,
deploys resources and expertise, and provides appropriate
reporting and recommendations to the board.

The appointments of the committee members are based on
appropriate criteria and through a systematic transparent
process.

The board receives comprehensive information about the
work of the committee, decisions taken and action points.

The minutes of the committee meetings clearly and fully
reflect the topics discussed, decisions taken, action points
and dissenting opinions.

The committee gets full access to the necessary information
from the management and other relevant parties.

10.

The secretary of the committee provides the necessary
administrative support.

11.

While performing the duties the committee can engage an
independent consultant to obtain an expert opinion.

12.

The committee evaluates its performance regularly,
exchanges feedback and searches for opportunities to
improve its effectiveness.
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Board Committee Self-Evaluation Questionnaire

Committee:

Corporate Governance Committee

Date:

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The members of the committee clearly understand their role
within the board, their duties and their mandate.

O

O

[

[

The committee has the necessary information,
communication channels and resources to effectively
perform its duties.

O

[

The frequency and duration of the meetings of the committee
allow it to devote enough time for in-depth consideration of
the issues on the agenda and make qualified decisions and
judgments on the issues on the agenda.

The composition of the committee has a set of necessary
competencies, knowledge and skills to make qualified
decisions on agenda issues.

The committee chair properly discharges his / her duties,
deploys resources and expertise, and provides appropriate
reporting and recommendations to the board.

The appointments of the committee members are based on
appropriate criteria and through a systematic transparent
process.

The board receives comprehensive information about the
work of the committee, decisions taken and action points.

The minutes of the committee meetings clearly and fully
reflect the topics discussed, decisions taken, action points
and dissenting opinions.

The committee gets full access to the necessary information
from the management and other relevant parties.

10.

The secretary of the committee provides the necessary
administrative support.

11.

While performing the duties the committee can engage an
independent consultant to obtain an expert opinion.

12.

The committee evaluates its performance regularly,
exchanges feedback and searches for opportunities to
improve its effectiveness.
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Board Committee Self-Evaluation Questionnaire

Committee:

Nominations Committee

Date:

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The members of the committee clearly understand their role
within the board, their duties and their mandate.

O

O

O

O

The committee has the necessary information,
communication channels and resources to effectively
perform its duties.

O

O

The frequency and duration of the meetings of the committee
allow it to devote enough time for in-depth consideration of
the issues on the agenda and make qualified decisions and
judgments on the issues on the agenda.

The composition of the committee has a set of necessary
competencies, knowledge and skills to make qualified
decisions on agenda issues.

The committee chair properly discharges his / her duties,
deploys resources and expertise, and provides appropriate
reporting and recommendations to the board.

The appointments of the committee members are based on
appropriate criteria and through a systematic transparent
process.

The board receives comprehensive information about the
work of the committee, decisions taken and action points.

The minutes of the committee meetings clearly and fully
reflect the topics discussed, decisions taken, action points
and dissenting opinions.

The committee gets full access to the necessary information
from the management and other relevant parties.

10.

The secretary of the committee provides the necessary
administrative support.

11.

While performing the duties the committee can engage an
independent consultant to obtain an expert opinion.

12.

The committee evaluates its performance regularly,
exchanges feedback and searches for opportunities to
improve its effectiveness.
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Board Committee Self-Evaluation Questionnaire

Committee:

Remuneration Committee

Date:

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The members of the committee clearly understand their role
within the board, their duties and their mandate.

O

O

[

[

The committee has the necessary information,
communication channels and resources to effectively
perform its duties.

O

[

The frequency and duration of the meetings of the committee
allow it to devote enough time for in-depth consideration of
the issues on the agenda and make qualified decisions and
judgments on the issues on the agenda.

The composition of the committee has a set of necessary
competencies, knowledge and skills to make qualified
decisions on agenda issues.

The committee chair properly discharges his / her duties,
deploys resources and expertise, and provides appropriate
reporting and recommendations to the board.

The appointments of the committee members are based on
appropriate criteria and through a systematic transparent
process.

The board receives comprehensive information about the
work of the committee, decisions taken and action points.

The minutes of the committee meetings clearly and fully
reflect the topics discussed, decisions taken, action points
and dissenting opinions.

The committee gets full access to the necessary information
from the management and other relevant parties.

10.

The secretary of the committee provides the necessary
administrative support.

11.

While performing the duties the committee can engage an
independent consultant to obtain an expert opinion.

12.

The committee evaluates its performance regularly,
exchanges feedback and searches for opportunities to
improve its effectiveness.
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Board Committee Self-Evaluation Questionnaire

Committee: Health, Safety and Environment Committee
Date:
H Strongly Agree Neutral Disagree Strongly
Questlon Agree disagree
1. The members of the committee clearly understand their role
within the board, their duties and their mandate. [ [ [ [ [
2. The committee has the necessary information,
communication channels and resources to effectively | | | ] ]
perform its duties.
3. The frequency and duration of the meetings of the committee
allow it to devote enough time for in-depth consideration of
the issues on the agenda and make qualified decisions and [ [ [ [ [
judgments on the issues on the agenda.
4. The composition of the committee has a set of necessary
competencies, knowledge and skills to make qualified | | | ] ]
decisions on agenda issues.
5. The committee chair properly discharges his / her duties,
deploys resources and expertise, and provides appropriate | O O | |
reporting and recommendations to the board.
6. The appointments of the committee members are based on
appropriate criteria and through a systematic transparent ] | | ] ]
process.
7. The board receives comprehensive information about the
work of the committee, decisions taken and action points. [ [ [ ] ]
8. The minutes of the committee meetings clearly and fully
reflect the topics discussed, decisions taken, action points O O O | |
and dissenting opinions.
9. The committee gets full access to the necessary information
from the management and other relevant parties. [ O O ] ]
10. The secretary of the committee provides the necessary
administrative support. [ O O ] ]
11. While performing the duties the committee can engage an
independent consultant to obtain an expert opinion. [ [ [ [ [
12. The committee evaluates its performance regularly,
exchanges feedback and searches for opportunities to ] | | ] ]

improve its effectiveness.
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Board Committee Self-Evaluation Questionnaire

Committee:

Compliance Committee

Date:

Question

Strongly
Agree

Agree

Neutral

Disagree

Strongly
disagree

The members of the committee clearly understand their role
within the board, their duties and their mandate.

O

O

O

O

The committee has the necessary information,
communication channels and resources to effectively
perform its duties.

O

O

The frequency and duration of the meetings of the committee
allow it to devote enough time for in-depth consideration of
the issues on the agenda and make qualified decisions and
judgments on the issues on the agenda.

The composition of the committee has a set of necessary
competencies, knowledge and skills to make qualified
decisions on agenda issues.

The committee chair properly discharges his / her duties,
deploys resources and expertise, and provides appropriate
reporting and recommendations to the board.

The appointments of the committee members are based on
appropriate criteria and through a systematic transparent
process.

The board receives comprehensive information about the
work of the committee, decisions taken and action points.

The minutes of the committee meetings clearly and fully
reflect the topics discussed, decisions taken, action points
and dissenting opinions.

The committee gets full access to the necessary information
from the management and other relevant parties.

10.

The secretary of the committee provides the necessary
administrative support.

11.

While performing the duties the committee can engage an
independent consultant to obtain an expert opinion.

12.

The committee evaluates its performance regularly,
exchanges feedback and searches for opportunities to
improve its effectiveness.
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